
weightage) and assignment (25% weightage). 
and End Semester Examination which will carry 60% weightage. In the case of MOOCs, the students will be evaluated on the basis of End Exam (75% 

10. The students will be evaluated on the basis of Mid Semester Exams, Quiz and Assignments (Case Studies, Presentations) which will carry 40% weightage 
along with group electives which will be taught through MOOCs. 

At the end of the fourth semester, there will be full time Internship/ Major Project based on business research in connection with any reputed organization 

Nauai 

8. While choosing electives, students will be mentored and they will fill a form with their final electives well in advance before the starting of III Sem. 

7. In IV semester, students will choose three clectives, two from first elective group and one from second elective group from their opted groups. 

ANNEXURE1 

Finance 
Operations 

Marketing 

Programme Outline 

Human Resource Management 

6. In III Semester. each student has to opt for any four electives from one elective group and two electives from any other elective group from the following functional areas: 

FOR 
COURSE SCHEME & 

SYLLABUS 

completion of the Summer Internship/Minor Project, the student will present a report and face a viva-voce for evaluation in III Semester. 

5. At the end of the II Semester, the student will undergo Summer Internship/Minor Project of six weeks duration in a professional organization. After 

(Effective from Session 2020-21) 
MASTER OF BUSINESS ADMINISTRATION (MBA) PROGRAM 

Department of Management 

lectures in blended mode for MAC & provide mentors and on the basis of continuous evaluation marks provided by the department, Examination Cell will provide grades for the course which will add a value to the awarded degree. 

4. In first three semesters, students will have to pass one Mandatory Audit Course apart from the core and program electives. Department will conduct 

d) 

b) 
c) 

Semester IV - 21 
Semester III - 24 
Semester II - 24 

Semester I - 26 

2. The programn consists of eighteen core courses along with nine program electives, minor and major internship/project/real world business problem 
having credits and three mandatory audit courses (MAC)which are non-credit courses. Total number of credits in each semester are as follows: 
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1. MBA program is of two years duration divided into four semesters. 
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3. 



ts 
Credi 

Total 

2 

26 

2 

3 

3 
3 
3 
3 

3 

3 

GWALIOR 
MITS DEANDEMICS) 

3 

3 

2 

-

per week 
Contact Hours 

23 

3 

3 
3 
3 
2 

3 

3 

3 

900 

100 

100 

Mark 
Total 

100 
100 
100 

100 

100 

100 

100 

External 

T00 

Internal 
d Work/Self Learning 

Project/Internship/Fiel 

100 

*L: Lecture T: Theory P: Practical 
160 160 

20 

20 
20 

20 
20 

20 

20 

20 
Assignment 

Quiz/ 

Maximum Marks Allotted 

20 
20 

20 

20 

20 

20 

20 

20 

Mid 

Theory 

Sem 

480 

60 

60 

60 
60 
60 

60 

60 

60 
Sem 
End 

Total 

Business Managenent (Audit Course) 
Conputer & Infornation Technology in 

Course) 
Corporate Governance & Ethics (Audit 

from other institutionsand platforns 
IMOOCor Interdisciplinary course 

(throughSWAYAM/NPTEL 
Self-learning/Presentation 

and Control 
Financial & Management Accounting 

Organizations 
Managing People and Performance in 
Marketing Management 

Microeconomics 
Managerial Communication 

International Economy 
Business, Government, Society and 

Finance 
Teamwork, Leadership and Corporate 

Management Functions and Behaviour 

Subject Name 

Scheme of Evaluation w.e.f. Batch Admitted in July 2020 
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Code 
Subject 

11. 

10. 

9. 

8. 

7. 
6. 

5. 
4. 

3. 

2. 

1. 

S.No. 



GWALLOR 
MLTS DEAN (AGAbElcs 

24 

3 

3 

3 

Credits 
Total 

Presentation with Report Submission and Certification. 
45-60 Days Internship/Project in any Organization or industry in summer break /ust after ll semester. Evaluation will be done in lll semester by Viva Voice, 

on recommendation of Department with final grades/marks, Examination cell will issue a certificate for this course. 
*MAC: Mandatory Audit Course will be compulsory to pass wwich will be a mandate to award the final degree. On the basis of continuous assessment and 

week 
Contact Hours per 

2 
24 

3 

3 

3 

l00 

800 

100 

100 

100 

100 

100 
100 
100 

100 

Marks 
Total 

External 

study/Project) 
(PPT,Case 

50 

Internal 
Self-Learning 
Work/Project/ 

Internship/Field 

50 

160 

20 

20 
20 

20 

20 
20 
20 
20 Assignment 

Quiz+ 

160 

20 

20 

20 

20 
20 
20 
20 

Mid Sem 

Thcory 

20 

480 

Maximum Marks Allotted 

60 

60 

60 

60 

60 
60 
60 
60 

End Sem 

MCO201 Digital Business(*MAC) 

Master of Business Administration (MBA) - II Semester 

Total 
and Sustainability 

Business, Environment 
Management 

International Business 
Legal Aspects of Business 

Innovation 
Entrepreneurship & 

Statistics 
Research Methodology & 

Financial Management 
Operations Management 

Organizational Behavior 

Scheme of Evaluation w.e.f. Batch Admitted in July 2020 
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3. 
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6. 

5. 
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1. 
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*MAC. Mandatory Audit Course will be compusory to pass which wil be a mandate to award the final degree. On the basis of continuous assessment (PPT/Case study/Project) and 
Blended (1/1)| MCQ 

PP 

PP 

PP 

PP 

PP 

PP 

PP 

Exam. 
of 

Mode 

Blended (2/1)| 
Blended (2/1) 
Blended (2/1) 
Blended (2/1) 

Blended (2/1) 

Blended (2/1) 
Blended (2/1) 
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(Offline/ 

Teaching 
Mode of 

24 

3 

3 

3 

3 

Credits 
Total 

-

-

-

-

21 - 3 

-

TP 

-

week 
Hours per 

3-

Contact 

L 

3 

3 

3 

2 

-

100 

800 
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100 

100 

100 

100 

100 

100 

100 

Marks 
Total 

50 

50 

External 

on recommendation of the Department, the Examination cell will provide the final grades for this course. 

Continuous Evaluation 

Practical Slot 

50 

50 

50 

Internal 

140 

10 

20 

20 

20 

20 

20 

20 

20 
/Presentation 

Quiz/Assignment 

Continuous Evaluation 

10 

140 

Maximum Marks Allotted 

20 

20 

20 

20 

20 

20 

20 

Mid Sem. Exam. 

Theory Slot 

88888 88 8 
30 

420 

60 

60 

60 

60 

60 

Exam 
End Sem. 

Evaluation 
End Term 

Business(*MAC) 
MC0301Data Analytics in 

Total 

Internship/Minor 

Scheme of Evaluation w.e.f. Batch Admitted in July 2020 

Project 

700318 Summer 
Specialization Elective-6 

MB0.... Specialization Elective-5 
Specialization Elective-4 

Specialization Elective-3 
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Subject 

9. 

8 

7 

6. 

5. 

4. 

3. 

2. 

1. 

S. 
No. 

Master of Business Administration (MBA) � III Semester 



PP 

PP 

join company early as intern after placement 
"Students can get attached with any reputed organization for Major Project or to work upon any real time Business problem. Students can go for internship for full semester or can 

PP 

5 

Exam. 
of 

Mode 

ACADa 

faculty will develop their own MOOCs. For each MOOC, faculty will be mentoring. 
SFor MOOcs, students must register on NPTEL/SWYAM or any other online portals available for specialized subjects. In case of non-availability of MOOCs for specialized subjects. 

GWAUOR 
MITS 

Online (0/3) 

|Online (0/3) 

Online (0/3) 

Online) 
(offlfine/ Teaching 

Mode of 

21 

12 

3 

Credits 
Total 

- 12 

12 

P 

9 

-

3 

week 
Hours per 

Contact 

L 

3 

400 

100 

100 

100 

Marks 
Total 

200 

200 

External 

200 

200 

Internal 

Practical Slot 

Continuous Evaluation 

75 

25 

25 

25 

Assignment Mid Sem. Exam. 

Continuous Evaluation 

MOOCs 
Maximum Marks Allotted 

225 

75 

75 

75 

End Exam 

Evaluation 
End Term 

Total 

Scheme of Evaluation w.e.f. Batch Admitted in July 2020 

Master of Business Administration (MBA) � IV Semester 

Project 
Internship/ Major 

MOOCs/Online Mode) 
9(Through 

Specialization Elective 
Mode)S 

(Through MOOCs/Online 
|Specialization Elective 8 
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MB0.... Specialization Elective 7 
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4. 

3. 

2. 

1. 

No. 
S. 
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MB0448: Corporate Finance 
MB0447: Cost Accounting 
MB0446: Financial Statement Analysis & Reporting 
MB0445: Financial Institutions & Markets 

MB0338:Productivity Management 
MB0337: Operations Strategy 

MB0336: Management of Inventory System 
MB0335: Analytics for Supply Chain Management 

MB0228: Digital Marketing 
MB0227: Retail Management 
MB0226: Global Marketing Management 

MB0225: Product && Brand Management 

MBO118: International Human Resource Management 
MB0117: Emerging Areas in HRM 
MBO116: Leadership & Team Effectiveness 
MBO115: Managing Change in Organization 

MB0444: Corporate Tax Planning & Management 

Elective Groups 

MB0443: Working Capital Management 
MB0442: Financial Services 
MB044l: Investment & Portfolio Management 

Elective Group 4 (Finance) 
MB0334: Services Operation Management 

MB0333: Production Planning and Control 
MB0332: Project Management 
MB0331: Total Quality Management 

Elective Group 3 (Operations) 
MB0224: Advertising & Promotion Management 
MB0223: Sales & Distribution Management 
MB0222: Service Marketing 

MB022 1: Consumer Behavior 
Elective Group 2 (Marketing) 

MBO114: e-HRM 
MB0113: Industrial Relations &Labour Laws 

List of Specialization Electives for MBA Program 

MB0112: Talent and Competency Management 

Elective Group 1 (Human Resource Management) 
MB011l: Strategic HRM 
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Course Outline of Core Subjects 

 

S.No Subject 
Code  

Subject Name  
 

Maximum  
Marks  

Allotment 

Total 
Marks 

Contact / 
week 

Total 
Credits 

 
 

1 

 
 

700111 

 

Management 
Functions and 

Behaviour 

Theory Block Practical Block  
 

100 

L T P  
 
     3 

End 
Sem 

Mid 
Sem 

Quiz & 
Assignment 

End 
Sem 

Lab 
Work/ 

sessional 

 
3 

 
0 

 
0 

 
60 

 
20 

 
20 

  

Course Objective: This course is to acquaint the students with the basic nature of management, its 
process, tasks and responsibilities of a professional manager as well as organizational behavioral 
dynamics governing an organization. 
 
Unit 1 
Introduction: Meaning and nature of management; Management systems and processes; Tasks and 
responsibilities of a professional manager; Managerial skills.  
 
Unit 2 
Planning & Control: Concepts, Process and types, Decision Making Concepts and process, 
Organizational context of decisions; Management by objectives. Corporate planning, Environment 
Analysis and Diagnosis & Strategy Formulation. 
 
Unit 3 
Organization Structure and Processes: Organizational climate, culture and managerial ethos; 
Organizational structure and design; Centralization and decentralization; Delegation and inter-
department coordination; Planning process; Controlling.  
 
Unit 4 
Behavioural Dynamics: Individual determinants of organization behaviour: perceptions, learning, 
personality, attitudes and values, motivation; Job anxiety and stress.  
 
Unit 5 
Motivation in the context of personality, sources of motivation. Motivation and performance, 
performance motivation, aspirations, work satisfaction. Specific theories of motivation, stimulation 
tools, motivation program in organization.  
 
Course outcomes: After successful completion of this course students will be able to: 

CO1: Apply basic concepts of management, management theories, and ethics in business and social 
responsibility of business. 
CO2:  Identify role of planning and decision making in managing business situations. 
CO3:  Describe the barriers to individual decision-making and common styles of decision-making. 
CO4:  Application of staffing concepts and utilizing human resources effectively 
CO5: Evaluate the concept of direction and motivation in managing human resources 
CO6: Develop various organizational decision making strategies. 
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Suggested Text & Reference Books: 
1. Stoner, Freeman, & Gilbert, Jr. 6th Edition. Management. Prentice Hall of India. 2008 
2. Harold, K. & Heinz, W. Essentials of Management. 5th Edition. Tata McGraw Hill. 2009 
3. Robbins & Coulter. Management. 9th Edition. Prentice Hall of India. 2007 
4. Robbins, S. P., &Decenzo, D. A. Fundamentals of Management: Essential Concepts and Applications.6th 

Edition. Pearson Education. 2007 
5. Weihrich Heinz and Koontz Harold - Management: A Global and Entrepreneurial Perspective McGraw 

Hill, 12Edition. 2008 
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S.No Subject 
Code  

Subject Name  
 

Maximum  
Marks  

Allotment 

Total 
Marks 

Contact / 
week 

Total 
Credits 

 
 

2 
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Teamwork, 
Leadership 

and 
Corporate 

Finance 

Theory Block Practical Block  
 

100 

L T P  
 
     3 

End 
Sem 

Mid 
Sem 

Quiz & 
Assignment 

End 
Sem 

Lab 
Work/ 

sessional 

 
3 

 
0 

 
0 

 
60 

 
20 

 
20 

  

Course Objective: This course seeks to develop and strengthen interpersonal leadership and 
teamwork skills. This course will develop conceptual background for corporate financial analysis from 
the point of corporate value creation. 
 
Unit 1 
Leadership concept and components, theories of leadership (development and the present 
situation). Personal characteristics that support effective leadership. Leader and values. The 
significance of self-knowledge for the role of leader (identity and integrity of leader).  
Unit 2 
Emotions and self-management, emotional intelligence and its significance in the role of leader. 
Handling emotions and stress. Competency and behaviour approaches to leadership. Model of four 
competencies for leadership. The contingency theory of leadership; situational leadership I and II. 
Transactional and transformational leadership. Models of well balanced and authentic leadership.  
Unit 3 

Team Work: Formation of Groups in organizations and their Influence, Group dynamics, Group 

decision making techniques. Importance of Team Work. Evolution of Team from Group: development 

stages, Advantages and disadvantages of teamwork. Determining Role in a team. General concepts 

and success factors to generate confidence in work teams: interpersonal relation, communication, 

support, respect, justice, predictable behaviour, competencies and controlling.  

Unit 4 

Finance Corporate, the Foundations for Proper Financial Analysis of the Firm. The advantages of 

corporate firm over the sole traders and partnerships. The life-cycle of the corporation at the capital 

market: funds raising, investing and benchmarks, returning money to investors at the capital market.  

Unit 5 

The functions of corporate financial manager,   the role of capital market in explaining corporate 

performance: main assumptions.  The consumption choice and the first Fisher separation theorem. 

No arbitrage rule and the principle of tracking (replicating) portfolio. Net present value rule of 

corporate analysis. The sources of NPV. The second Fisher separation theorem.  

 

Course outcomes: After successful completion of this course students will be able to: 

CO1: Learn to integrate effective Leadership strategies  

CO2: Create a collaborative work culture, Practice conflict management 

CO3: Apply analytical ability to influence investment in the capital market. 

CO4:  Analyze financial aspects of corporate finance. 
CO5: Evaluate common techniques used to build effective teams. 
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CO6: Enhance an understanding of team work, leadership and motivation. 

Suggested Text & Reference Books: 
1. Geetika, Ghosh P., Choudhary R. P. Managerial Economics. Tata McGraw Hill Publication. 
2. Petersen, C. Managerial Economics. Pearson Education 
3. Dominick Salvatore, RavikeshSrivastava, Managerial Economics 
4. Dornbusch, R. and Fischer, S.Macro Economics.. Tata McGraw Hill Publication. 
5. Thomas, R. C., Maurice, C. S., &Sarkar, S.Managerial Economics. Tata McGraw Hill Publication. 
6. Dwevedi, D. N. Principles of Economics.Vikas Publication. 
7. Patnaik, P. Macro Economics. Oxford University Press, 
8. Rangarajan C. &Dholakia B.H. Principles of Macroeconomics. Tata McGraw Hill Publication. 
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S.No Subject 
Code  

Subject Name  
 

Maximum  
Marks  

Allotment 

Total 
Marks 

Contact / 
week 

Total 
Credits 

 
 

3 

 
 

700113 

 

Business, 
Government, 
Society and 

International 
Economy 

Theory Block Practical Block  
 

100 

L T P  
 
     3 

End 
Sem 

Mid 
Sem 

Quiz & 
Assignment 

End 
Sem 

Lab 
Work/ 

sessional 

 
3 

 
0 

 
0 

 
60 

 
20 

 
20 

  

 

Course Objective: The objective of this course is to examine the political, regulatory, societal, 
Cultural and natural factors that shape business' nonmarket environment. Business enterprises 
function in both a market and a nonmarket environment.  
This course seeks to equip students with a basic understanding of theories of international trade. It 
also provides an introduction to trade policy issues and to the role of the WTO. 
 
Unit 1 
Political Economy: Relationship among Business, Government and Society(BGS): Importance of 

Business, Government and Society to Managers ; Models of BGS relationships, Political economy- 

Capitalism and Socialism .Business – Power dimensions of Business – Theoretical perspective – 

Sociological perspective 

 
Unit 2 
Public Policies: Market failures and Government policy; The role of public policies in governing 

business, Government and public policy, classification of public policy, areas of public policy, need 

for public policy in business, levels of public policy, elements of public policy, the corporation and 

public policy, business and politics- levels of involvement, business, government, society and media 

relationship. 

 

Unit 3 
Environmental concerns and corporations: History of environmentalism, environmental 

preservation-role of stakeholders, international issues, sustainable development, costs and benefits of 

environmental regulation, role of corporate in environmental management, waste management and 

pollution control, key strategies for prevention of pollution, environmental audit, Laws governing 

environment  

Unit 4 
Social Responsibility to Shared Value into Social Progress: Types and nature of social 

responsibilities, CSR principles and strategies, models of CSR, Best practices of CSR, Need of CSR, 

Arguments for and against CSR, CSR Indian perspective; movement from CSR to shared value. 

 
Unit 5 
International Economy: Theories of International trade: Theories of absolute advantage; 

Comparative Advantage and Opportunity Costs, Heckscher Ohlin Theory of Trade (Factor Price 

Equalization, Stolper-Samuelson theory); Empirical evidence on Heckscher – Ohlin Theory. General 

equilibrium model of trade: Offer curve, Terms of trade; Trade and welfare; Immiserizing growth; 

Policy analysis in the standard trade model. Theory of Tariff and Non-tariff Barriers:Modern trade 

theories: Imperfect competition and economies of scale; Intra-industry trade.Political economy of 
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Trade policy: Controversies in trade policy; Multilateral trading arrangements; Introduction to WTO 

and an overview of its functioning. 

 

Course outcomes: After successful completion of this course students will be able to: 

CO1: Identify the basic concepts in managerial economics relevant to consumer, producer and wealth 

owner. 

CO2: Interpret the concepts and laws of demand and supply. 

CO3: Apply production function and laws of production. 

CO4: Relate the basic concepts, theories and laws of utility and indifference curve 

CO5: Evaluate the various market structures and pricing strategies. 

CO6: Enhance an understanding of team work, leadership and motivation. 

 

Suggested Text & Reference Books: 
1. Paul, Justin & Kapoor, Ramneek,(2008), International Marketing, McGraw Hill   Companies 

2. Hills, CharlesW.L.(2006) International Business, 6th edition, Irwin McGraw Hill 

3. Cherunilam, International Marketing, TaTa McGraw Hill 

4. Paul, Justin (2009), International Business, PHI Private Ltd. 
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S.No Subject 
Code  

Subject Name  
 

Maximum  
Marks  

Allotment 

Total 
Marks 

Contact / 
week 

Total 
Credits 

 
 

4 

 
 

700114 

 

Managerial 
Communications 

Theory Block Practical Block  
 

100 

L T P  
 
     3 

End 
Sem 

Mid 
Sem 

Quiz & 
Assignment 

End 
Sem 

Lab 
Work/ 

sessional 

 
3 

 
0 

 
0 

 
60 

 
20 

 
20 

  

Course Objective: This course is designed to develop within the student the writing and speaking 

skills essential to effective managerial communication.  

Unit 1 

Introduction: Meaning & Definition, Role, Classification – Purpose of communication – 
Communication Process – Characteristics of successful communication – Importance of 
communication in management – Communication structure in organization –  

Unit 2 

Written Communication: Purpose of writing – Clarity in writing – Principles of effective writing – Approaching 

the writing process systematically: The 3X3 writing process for business communication: 

Unit 3  

Oral Communication: Meaning – Principles of successful oral communication – Barriers to communication – 

Conversation control –Reflection and Empathy: two sides of effective oral communication. Modes of Oral 

Communication – Listening as a Communication Skill, Nonverbal communication. 

Unit 4 

Business Letters and Reports: Introduction to business letters – Types of Business Letters – Writing routine, 

Writing Reports: Purpose, Kinds and Objectives of reports – Organization & Preparing reports, short and long 

reports Writing Proposals: Structure & preparation – Writing memos Media Management: The press release – 

Press conference – Media interviews; Group Communication: Meetings – Planning meetings – objectives – 

participants – timing – venue of meetings. Meeting Documentation: Notice, Agenda, and Resolution & Minutes 

Unit 5 
Employment communication: Introduction – Composing Application Messages – Writing CVs – Group 
discussions – Interview skills Impact of Technological Advancement on Business Communication– 
Technology-enabled Communication-Communication networks– Intranet–Internet–E-mails–SMS– 
teleconferencing – videoconferencing. 

Note: Course Instructors are free to set their own cases or use cases from Harvard /Case centre. 

Course Outcomes: After successful completion of this course, students would be able to: 

CO1: Define the concept, process and barriers of corporate communication 

CO2: Describe verbal communication with its implications 

CO3: Apply the concept of Non-Verbal Communication 

CO4: Analyse the concept of Interpersonal communication 

CO5: Evaluate cross-cultural communication and its implication while interacting with foreign clients 

CO6: Create the concept of Media management and Business negotiation 
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Suggested Text and Reference Books:  

1. Essentials of Business Communication, Mary Ellen Guffey, South-Western Educational  

2.  Business Communication AshaKaul Prentice Hall of India 

3. M.K. Sehgal& V. Khetrapal - Business Communication (Excel Books).  

4. Rajendra Pal - Business Communication (Sultanchand& Sons Publication)  

5. P.D., Chaturvedi - Business Communication (Pearson Education, 1st Edition 2006).  

6. Communication for Business (Pearson Education, 4th Edition)  
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S.No Subject 
Code  

Subject Name  
 

Maximum  
Marks  

Allotment 

Total 
Marks 

Contact / 
week 

Total 
Credits 

 
 

5 

 
 

700115 

 
 

Microeconomics  

Theory Block Practical Block  
 

100 

L T P  
 
     3 

End 
Sem 

Mid 
Sem 

Quiz & 
Assignment 

End 
Sem 

Lab 
Work/ 

sessional 

 
3 

 
0 

 
0 

 
60 

 
20 

 
20 

  

Course Objective:  

To teach and develop skills in applying economic ideas to take decisions through strategies regarding Market 

Conditions, Pricing, and facing competition. Thus, forming the foundation for specializing in Marketing, 

Financial Markets, Inventory Management, Optimization in human resources 

 

UNIT 1  
Fundamentals of Economics and Theories of Firm: Basic Concepts of Economics - Economics as decision 
making tools- Goals of the firm and Alternate Theories of Firm. 

UNIT 2  
Demand Analysis: Force of Demand – Types of Demand - Demand Function - Force of Supply – Supply 
Function – Demand and Supply Equilibrium, Demand Elasticity Measurements: Price Elasticity – Income 
Elasticity – Cross-elasticity – Advertising Elasticity – Supply Elasticity.Demand Estimation and Forecasting: 
Survey / qualitative and Statistical / quantitative Methods. 

UNIT 3  
Cost and Revenue Analysis: Types of Costs – Short run and Long run cost and output relationship– Economies 
of Scale and Competitive Strategy – Economies of Scope – Sources of Economics of Scale and Scope – 
Estimation of Cost function – Revenue and Break-Even Analysis 

UNIT 4  
Production Analysis: Factors of production or inputs – Production Function – Types: Returns to an Input – 
Isoquants and Iso-costs - Returns to Scale – Estimation of Production function. 

UNIT 5  
Competing Within Market& Pricing Strategy: Perfect Competition – Monopoly - Oligopoly - Game Theory and 
Competitive Strategy - Regulation, Public Goods, and Benefit-Cost Analysis  
Pricing Strategy: Pricing Practices and Strategies - Advanced Topics in Pricing Theory: peak-Load pricing, 
Pricing over Life cycle of Product, Public Utility Rate Regulation Multiproduct pricing, Transfer pricing - General 
considerations in Pricing and Price Forecasting. 

Course Outcomes: After successful completion of this course, students would be able to: 

CO1: Define the economic basis for business characteristics and market imperfections. 

CO2: Describe Differentiate between consumer behaviour and market behaviour. 

CO3: Apply concept of costing, pricing and its relation with demand and supply. 

CO4: Analyze sustainability of different markets. 

CO5: Evaluate techniques in competitive strategy in different markets. 

CO6: Create different pricing strategies 
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Suggested Text & Reference Books: 

1. William J. Baumol, Alan S. Blinder, (2016), Micro Economics – Principles and policy, 13th 

edition, CengageLearnings.  

2. Koutsoyiannis, (2010), Modern Micro Economics, International edition, Macmillan 

Publication.  

3. Besanko. D et al, (2013), Economics of Strategy, 6th edition, Wiley India Edition. 
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S.No Subject 
Code  

Subject Name  
 

Maximum  
Marks  

Allotment 

Total 
Marks 

Contact / 
week 

Total 
Credits 

 
 

6 

 
 

700116 

 
Marketing 

Management 

Theory Block Practical Block  
 

100 

L T P  
 
     3 

End 
Sem 

Mid 
Sem 

Quiz & 
Assignment 

End 
Sem 

Lab 
Work/ 

sessional 

 
3 

 
0 

 
0 

 
60 

 
20 

 
20 

  

Couse objectives: Facilitates the students to gain necessary skills and knowledge on marketing fundamentals. 

Providing the opportunities to apply the learning related to customers, product and pricing to prepare marketing 

plan. 

UNIT 1  

Understanding the Marketing Management: Introduction to Marketing: Nature and Scope of Marketing, 

Marketing Concepts, Marketing Philosophies, Customer Value, Holistic Marketing, Emerging Trends in 

Marketing. 

UNIT 2  

Market Segmentation, Targeting and Positioning: Bases for segmenting a consumer market; Factors 

influencing selection of market segments; Criteria for effective market segmentation; Target market selection 

and strategies; Positioning – concept, bases and process. 

UNIT 3  

Product and Pricing Decisions: Product - concept and classification; Major product decisions; New product 

development; Packaging and labelling; Product -support services; Branding decisions; Product life cycle – 

concept and appropriate strategies to be adopted at different life cycle stages.  

Pricing- Objectives, Factors affecting price of a product, Pricing policies and strategies. Ethical social and 

environmental concerns in product and pricing decisions. 

UNIT 4  

Promotion Decisions: Role of promotion in marketing; Promotion tools- their characteristics, relative merits 

and demerits; Integrated Marketing Communication – Concept; Communication process and promotion; 

Determining promotion mix; Personal selling- Types of selling, scientific selling process, Sales Planning, 

Organising and Control, Factors influencing promotion mix. Ethical, social and environmental concerns in 

promotion decisions. 

 

UNIT 5  

Distribution Decisions: Channels of distribution – concept and importance; Role of Channel intermediaries and 

their functions; Channel management; Distribution logistics – concept, importance and major logistics 

decisions; Channel integration and systems. Ethical, social and environmental concerns in distribution decisions  

Retailing and Wholesaling: Types of retail formats; Retailing strategies; Non-Store retailing; Wholesaling-

nature and importance, types of wholesalers. 

 

Course outcomes: After successful completion of this course students will be able to: 

CO1: Learn fundamental concepts of marketing management. 
CO2: Classify the distribution system and functions of channel members. 
CO3: Apply the promotion tools to generate and increase demand. 
CO4:  Analyze the concept of service marketing and its mix.   
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CO5: Evaluate various elements of marketing mix as well as their influence on functioning of an 
organization. 
CO6: Select various evolving marketing concepts. 
 
Suggested Text & Reference Books: 

1. Kotler, P., Armstrong, G. & Agnihotri, P. (2018). Principles of Marketing. 17th Edition. Pearson 
Education. 

2. Kotler, P. Marketing Management, Analysis Planning, Implementation and Control. 12th Edition. 
Pearson Education. 

3. Kotler, P., & Keller, K. L. Marketing Management. 12th Edition. Pearson Education. 
4. Ramaswamy, V. S., &Namakumari, S. Marketing Management: Planning, Implementation and Control: 

Global Perspective Indian Context. 6th Edition.McMillan Publication. 
5. Czinkota&Kotabe. Marketing Management. 2nd Edition; Australia : Thomson Learning 
6. Saxena, R. Marketing Management. 6th Edition. Tata McGraw-Hill Publication. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MADHAV INSTITUTE OF TECHNOLOGY & SCIENCE, GWALIOR (A Govt. Aided UGC 

Autonomous & NAAC Accredited Institute Affiliated to R.G.P.V., Bhopal, MP) 
 

13 

 

S.No Subject 
Code  

Subject Name  
 

Maximum  
Marks  

Allotment 

Total 
Marks 

Contact / 
week 

Total 
Credits 

 
 

7 

 
 

700117 

 
Managing People 
and Performance 
in Organizatons 

Theory Block Practical Block  
 

100 

L T P    
 
     3 

End 
Sem  

Mid 
Sem 

Quiz & 
Assignment 

End 
Sem 

Lab 
Work/ 

sessional 

 
3 

 
0 

 
0 

 
60 

 
20 

 
20 

  

Couse objective:  

Providing current and emerging managers with a deeper insight into their crucial role in the management of 

people and with an understanding of current best practices in the field of human resources. 

UNIT 1  

Introduction to HRM: Meaning and Definition, Characteristics of HRM, Evolution of HRM, Organization and 

Policies of Personnel Department, Scope of HRM, Functions of HRM, Objectives of HRM, Qualities of HR 

Manager, Important Trends in HR Management. 

UNIT 2  

HR Planning, Recruitment and Selection: HR Planning, Job Analysis-Job description and job specification, Job 

Design, Recruitment & Selection process, Sources of Recruitment, Importance of careful selection, Types of 

Tests for selection, Interview- Methods of Selection, Placement & Induction. 

UNIT 3  

Performance Management and Training & Development: Performance Management System: Introduction, 

Identification of issues in performance appraisal, Uses of Performance Appraisal, Methods and limitations of 

Performance Appraisal, Performance Management, management, Talent Management. Training and 

Development: Objectives, Concepts and Needs, Training methods, Management development, Career planning 

and Succession Planning, Promotions, Transfer, Separation, VRS 

UNIT 4  

Wage and salary administration: Job Evaluation-Meaning, Definition and Methods, Basic Factors in 

Determining Pay Rates, Establishing Pay Rates, Competency-Based Pay, Money and Motivation factors 

UNIT 5  

Emerging Trends in People Management and Industrial Relations: HRIS (Human Resource Information 

System), E-HRM, Green HRM, HR Audit, Outsourcing and its HR Dimensions International HRM. 

Introduction of Industrial Relations & Management, Trade Unions, Problems and Measures to Strengthen Trade 

Unions, Occupational Health, Safety and Security, Causes for Industrial Disputes and Settlement 

Course Outcomes: After completing the course a student will be able to:  

CO1: Identify the significance of the HR and their effective management in organizations. 
CO2: Discuss issues in managing ethical and technical issues of HR.  
CO3: Apply various techniques to forecast, plan and manage employee needs. 
CO4: Demonstrate competence in problem-solving in the area of HR Management 
CO5: Classify ways in which people might diagnose a business strategy. 
CO6: Develop innovative solutions to emerging problems in the fields of HRM 

Suggested Readings:  
1. Human Resource Management by Dessler, Gary, Publisher: Pearson Education Asia, New Delhi.  
2. Human Resource Management by Aswthappa, Publisher: TMH, New Delhi  
3. Human Resource Management-Text & Cases, by Rao, V.S.P, Publisher: Excel Books, New Delhi.  
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S.No Subject 
Code  

Subject Name  
 

Maximum  
Marks  

Allotment 

Total 
Marks 

Contact / 
week 

Total 
Credits 

 
 

8 

 
 

700118 

 
Financial & 

Management 
Accounting and 

Control 

Theory Block Practical Block  
 

100 

L T P  
 
     3 

End 
Sem 

Mid 
Sem 

Quiz & 
Assignment 

End 
Sem 

Lab 
Work/ 

sessional 

 
3 

 
0 

 
0 

 
60 

 
20 

 
20 

- - 

Course objective: To acquaint students with Concepts of Financial, Cost and Management Accounting and 

their application in managerial decision making. 

UNIT 1    

Financial Accounting: An introduction; Meaning of financial Accounting; Accounting as an Information 

System; Importance, Scope and limitations of financial accounting. Accounting Concepts and Principles; 

Accounting Equation, Capital and Revenue items; Generally Accepted Accounting Principles, Accounting 

Standards, and International Financial Reporting Standards (IFRS). 

UNIT 2  

Accounting Process: Recording of Transactions in Primary Books, Special Purpose Subsidiary Books; Cash 

Book; General Journals; Posting to Ledger Accounts, Preparation of Trial Balance; Preparation of Financial 

Statements including Corporate Entities. 

UNIT 3 

Financial Management: Meaning, nature and scope of finance goal – profit vs. wealth maximization; Finance 

decisions – investment, financing and dividend decisions. Role of finance manager – Treasurer Vs. Controller. 

Agency conflict and agency cost. 

UNIT 4  

Sources of Finance: Long Term Sources of Finance: Equity, Debentures, Preference Shares, Long term loan, 

Private equity, Venture capital and Angel investor. 

Short term Sources of Finance : Short term loan, commercial paper, certificate of deposits, commercial paper, 

bill of exchange, factoring 

UNIT 5  

Budgeting and Budgetary Control: Basic concepts of budgeting; Preparation of Functional Budgets, and 

Master Budget; and Flexible Budgets.  

Responsibility Accounting and Divisional Performance. 

Course Outcomes:  After Completing the course a student will be able to 

     CO1: Define the role of financial manager 

     CO2: Describe the problem and formulate the best alternative investments decisions. 

     CO3: Apply the subject related concepts and contemporary issues. 

     CO4: Analyze the quantitative financial tools in the decision-making process 

     CO5: Evaluate having problem solving ability – solving social issues and business problems. 

     CO6: Create a budgeting framework for an industry. 

Suggested Text& Reference Books: 

1. Financial Management, I. M. Pandey, Vikas Publishing House Pvt. Ltd. 

2. Financial Management, P. Chandra, Tata McGraw-Hill Publishing Company Limited 

3. Corporate Accounting, V. Rajasekaran &R. Lalitha (Pearson) 
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development 

program 
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self-developm
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proving 

com
m

unication 

skills 
as 

w
ell 

as 

other 

skills. 1. Personality 

and 

Psychological 

Assessm
ent-

Assessment 

Centre. 

Determ
inants 

of Personality 

Developm
ent 

2. Use 
of 

standardized 

instrum
ents 

in
 

various 

areas: 

Intelligence 

Testing. 
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Subject Subject Name 
Code 

700211 Managing People and 

Course Objectives: 

Unit I 

Unit II 

Performance in 
Organizations 

Induction. 

Unit III 

TUTE OF TECHNOLOGY & 
Jiwaji University, Gwalior, MP) 

Unit IV 

End 
Sem 
60 

Unit V 

Theory 

Maximunm Marks AIlotted 

Mid 
Sem 
20 

Semester II 

Quiz/ 

Assignment 
20 

SCIENCE, GWALIOR 

Project/Internship 
Presentation /Self 

Learning 
External Internal 

Total 

Marks 

The objcctive of the course is to teach the basic principles of human resource managementnow organization a
quires, rewards, motivates, uscs, and gcnerally manages its people effectively. In addition to providing a basic legal and conceptual framework for managers, the course will introduee the manager to practices and techniques for evaluating performance, structuring teams. coaching and mentoring people, and performing the wide range of other people related duties of a manager in today's increasingly complex workplace. 

100 

Contact 

Hours pcr 

Introduction to HRM: Meaning and Definition, Characteristics of HRM. Evolution of HRM. 
Organization and Policies of Personnel Department, Scope of HRM, Functions of HRM, Objeetives of 
HRM, Qualities of HR Manager, Important Trends in HR Management. 

25 

week 

TP 

HR Planning, Recruitment and Selection: HR Planning. Job Analysis-Job deseription and job 
specification, Job Design, Recruitment & Selection process, Sources of Recruitment, Importance of 
careful selection, Types of Tests for selection, Interview- Methods of Selection. Placement & 

Total 
Credits 

3 

Performance Management and Training & Development: Performance Management System: 
Introduction, ldentification of issues in performance appraisal, Uses of Performance Appraisal. 
Methods and limitations of Performance Appraisal, Performance Management, management, Talent 

Managemnent, Training and Development: Objectives, Conecepts and Needs, Training methods, 
Management development, Career planning and Succession Planning, Promotions, Transfer. 

Separation, VRS 

Wage and Salary Administration: Job Evaluation-Meaning, Detinition and Methods, Basie Factors in 

Determining Pay Rates, Establishing Pay kates, Competeney-Based Pay, Money and Mlotivation 

factors 

Emerging Trends in People Management and lndustrial Relations: HRIS (Human Resouree 

Information System), E-HRM, Green HKM, Hk Audil, Outsourcing md its HR Dimensions 
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International HRM. Introduction of Industrial Relations & Managenment, Trade Unions, Problems and 

Jiwaji University, Gwalior, MP) 

Measures to Strengthen Trade Unions, Occupational Health. Safety and Security. Causes for naus Disputes and Settlement 

Course Outcomes: 
After completing the course, a student will be able to: 1. Learn the way in which organizations manage their people. 2. Devclop ways in which people might diagnose a business strategy. 3. evaluate the developing role of human resources in the global arena 

4. understand the key concepts and issues in managing organizational change and development. S. learn the way in which organizations manage their people 
Suggested Text & Reference Books: 

1. Human Resource Management by Dessler, Gary, Publisher: Pearson Education Asia. New 
Delhi. 

2. Human Resource Management by Aswthappa. Publisher: TMH, New Delhi 
3. Human Resource Management-Text & Cases, by Rao, V.S.P. Publisher: Excel Books, New 

Delhi. 
4. Managing Human Resources by Ramaswamy, E.. Publisher: Oxford University Press. New 

Delhi 
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	Unit 2
	Written Communication: Purpose of writing – Clarity in writing – Principles of effective writing – Approaching the writing process systematically: The 3X3 writing process for business communication:
	Unit 3
	Oral Communication: Meaning – Principles of successful oral communication – Barriers to communication – Conversation control –Reflection and Empathy: two sides of effective oral communication. Modes of Oral Communication – Listening as a Communication...
	Unit 4
	Business Letters and Reports: Introduction to business letters – Types of Business Letters – Writing routine, Writing Reports: Purpose, Kinds and Objectives of reports – Organization & Preparing reports, short and long reports Writing Proposals: Struc...
	Couse objectives: Facilitates the students to gain necessary skills and knowledge on marketing fundamentals. Providing the opportunities to apply the learning related to customers, product and pricing to prepare marketing plan.
	UNIT 1
	Understanding the Marketing Management: Introduction to Marketing: Nature and Scope of Marketing, Marketing Concepts, Marketing Philosophies, Customer Value, Holistic Marketing, Emerging Trends in Marketing.
	UNIT 2
	Market Segmentation, Targeting and Positioning: Bases for segmenting a consumer market; Factors influencing selection of market segments; Criteria for effective market segmentation; Target market selection and strategies; Positioning – concept, bases ...
	UNIT 3
	Product and Pricing Decisions: Product - concept and classification; Major product decisions; New product development; Packaging and labelling; Product -support services; Branding decisions; Product life cycle – concept and appropriate strategies to b...
	Pricing- Objectives, Factors affecting price of a product, Pricing policies and strategies. Ethical social and environmental concerns in product and pricing decisions.
	UNIT 4
	Promotion Decisions: Role of promotion in marketing; Promotion tools- their characteristics, relative merits and demerits; Integrated Marketing Communication – Concept; Communication process and promotion; Determining promotion mix; Personal selling- ...
	UNIT 5
	Distribution Decisions: Channels of distribution – concept and importance; Role of Channel intermediaries and their functions; Channel management; Distribution logistics – concept, importance and major logistics decisions; Channel integration and syst...
	Retailing and Wholesaling: Types of retail formats; Retailing strategies; Non-Store retailing; Wholesaling-nature and importance, types of wholesalers.
	Couse objective:
	Providing current and emerging managers with a deeper insight into their crucial role in the management of people and with an understanding of current best practices in the field of human resources.
	UNIT 1 (1)
	Introduction to HRM: Meaning and Definition, Characteristics of HRM, Evolution of HRM, Organization and Policies of Personnel Department, Scope of HRM, Functions of HRM, Objectives of HRM, Qualities of HR Manager, Important Trends in HR Management.
	UNIT 2 (1)
	HR Planning, Recruitment and Selection: HR Planning, Job Analysis-Job description and job specification, Job Design, Recruitment & Selection process, Sources of Recruitment, Importance of careful selection, Types of Tests for selection, Interview- Met...
	UNIT 3 (1)
	Performance Management and Training & Development: Performance Management System: Introduction, Identification of issues in performance appraisal, Uses of Performance Appraisal, Methods and limitations of Performance Appraisal, Performance Management,...
	UNIT 4 (1)
	Wage and salary administration: Job Evaluation-Meaning, Definition and Methods, Basic Factors in Determining Pay Rates, Establishing Pay Rates, Competency-Based Pay, Money and Motivation factors
	UNIT 5 (1)
	Emerging Trends in People Management and Industrial Relations: HRIS (Human Resource Information System), E-HRM, Green HRM, HR Audit, Outsourcing and its HR Dimensions International HRM. Introduction of Industrial Relations & Management, Trade Unions, ...
	Course objective: To acquaint students with Concepts of Financial, Cost and Management Accounting and their application in managerial decision making.
	UNIT 1 (2)
	Financial Accounting: An introduction; Meaning of financial Accounting; Accounting as an Information System; Importance, Scope and limitations of financial accounting. Accounting Concepts and Principles; Accounting Equation, Capital and Revenue items;...
	UNIT 2 (2)
	Accounting Process: Recording of Transactions in Primary Books, Special Purpose Subsidiary Books; Cash Book; General Journals; Posting to Ledger Accounts, Preparation of Trial Balance; Preparation of Financial Statements including Corporate Entities.
	UNIT 3 (2)
	Financial Management: Meaning, nature and scope of finance goal – profit vs. wealth maximization; Finance decisions – investment, financing and dividend decisions. Role of finance manager – Treasurer Vs. Controller. Agency conflict and agency cost.
	UNIT 4 (2)
	Sources of Finance: Long Term Sources of Finance: Equity, Debentures, Preference Shares, Long term loan, Private equity, Venture capital and Angel investor.
	Short term Sources of Finance : Short term loan, commercial paper, certificate of deposits, commercial paper, bill of exchange, factoring
	UNIT 5 (2)
	Budgeting and Budgetary Control: Basic concepts of budgeting; Preparation of Functional Budgets, and Master Budget; and Flexible Budgets.
	Responsibility Accounting and Divisional Performance.
	Suggested Text& Reference Books:

